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S U S T A I N A B L E  
TRANSFORMATION



02:45PM – 03:45PM

Session 3: 
Circular, Regenerative & Resource-Efficient: 
Redefining Growth

Focus:
To accelerate the shift to circular 
economy models and nature-positive 
strategies that regenerate rather than 
deplete natural resources.
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Relentless growth in global resource use driven by the continued 
expansion of global economic activity is putting Earth’s systems under 
extreme pressure

3Source: The Circularity Gap Report 2025

The diagram portrays the evolution of 
global material extraction from 1970 to 
2023 by main material group, as well as 
the top materials driving this growth.

The latest Global Resources Outlook 
paints a sobering picture of trends in 
natural resource use, showing that 
global material extraction has more 
than tripled in the last fifty years.

The current scale of global resource 
use is the main driver of the triple 
planetary crisis of climate change, 
biodiversity loss and pollution, with 
material extraction and use driving 
around two-thirds of greenhouse gas 
emissions and over 90% of total 
biodiversity loss and water stress, for 
example.
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The world consumes 106.1 billion tonnes of materials per year …

4Source: The Circularity Gap Report 2025

INPUT
Of the 106.1 billion tonnes of 
processed materials flowing into the 
global economy:

OUTPUT
Of the 65.7 billion tonnes of 

processed outputs flowing out of 
the global economy:

Global material use has soared in tandem with growing populations and economic 
growth. Aside from materials in stock as buildings and infrastructure, most of the 

materials will end up wasted either through loss to environment or discarded.  28.6% 
of materials extracted eventually are lost without recovery, and only 11.2% is recycled. 

This causes a permanent loss of value from what has been extracted from the 
planet and is clearly an unsustainable consumption model.
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Reducing inequality both between and within nations will be key to 
tackling the triple planetary crisis

5

Exponential growth in resource consumption 
hasn’t been evenly distributed around the globe: 

High income countries have a per capita material 
footprint six times (6X) that of lower-income 
countries—24 tonnes compared to 4 tonnes.

Recent statistics showed that, beyond a certain 
point, increasing material consumption does not 
necessarily translate to greater well-being:

many high-income countries have already reached 
a saturation point, where further increases in 
resource use lead to diminishing returns in terms of 
human development gains.
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There is an imperative need to shift from Linear Economy to 
Circular Economy …

LINEAR ECONOMY

Take-make-waste Economy

Take Make Consume Throw

Products and materials are underutilised, 

move in one direction, from raw material to waste

Drivers of Change

M
A
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E U

S
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CIRCULAR ECONOMY

Create a Closed-loop System

Designed to minimise waste and 

maximise the use of resources

Escalating resource 

scarcity and waste 

generation

Climate transition 

pressures (net-zero 

goals)

ESG and green finance 

driving corporate shifts

6
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… and sustaining it for the long term

7Source: Work for Climate – What on earth is regenerative business?

Replenish and restore our planet, 
communities, ecosystems and 

increase the resilience and flourishing 
of our planetary system

Current economic systems is 
founded on an extraction-at-all-
costs mentality. 

In this system, profit is deemed more 
important than protecting or 
respecting people and/or the planet

Sustainability is a bridge to 
regeneration, and will help move 

us from degenerative ways of 
being to a model of restoration 

and replenishment
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Circular economy – a systemic approach to economic development 
designed to benefit businesses, society, and the environment

8Source: Ellen Macarthur Foundation – The circular economy in detail

The circular economy is 
often depicted in a so-called 
“butterfly diagram” which 
represents the complexity of 
interlinked material and 
service elements in the 
biosphere (represented by 
the “loops” on the left side of 
the diagram) and the 
technosphere (represented 
by the “loops” on the right 
side of the diagram).

Primarily based on three 
principles:

• Eliminate waste and 
pollution

• Circulate products and 
materials

• Regenerate nature
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Case Study: 
Low Carbon Society Blueprint 
for Iskandar Malaysia 2030 
Climate Action Plan

9Source: IRDA – Low Carbon Society Blueprint for Iskandar Malaysia 2030 Climate Action Plan
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Case Study: 
Circular Economy Blueprint 
for Solid Waste in Malaysia

10Source: KPKT – Circular Economy Blueprint for Solid Waste in Malaysia
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Malaysia’s Targets for Circular Economy in Solid Waste 

11Source: Circular Economy Blueprint for Solid Waste in Malaysia



Mr. Jussi Veikko Saloranta
Chairman of the Board, 

Corsair Group International

A serial entrepreneur, investor and a Director 
of several international companies. Jussi has a 
strong background in a variety of business 
sectors, including real estate, hospitality, 
finance and the transport industry.

He has been active for years in the energy 
field, in particular the green and alternative 
energy market, investing and developing a 
number of cutting-edge innovative energy 
projects.

With Corsair, his key areas are strategy setting 
and business development.













Mr. Jussi Veikko Saloranta
Chairman of the Board, 

Corsair Group International

QUESTIONS : 

1. What’s the most critical barrier to scaling 
Corsair’s pyrolysis oil production in 
Southeast Asia—feedstock security, 
capital intensity, or off-take stability?

2. How are Plastic Credits priced and 
verified, and how do they tangibly drive 
behaviour change in communities or local 
councils?

3. What do you see as the biggest catalyst in 
the next 12 months for market acceptance 
and brand adoption?



Mr. Syaiful Azmen Bin Nordin
Managing Director, 

Landasan Lumayan Sdn Bhd (LLSB)

Syaiful Azmen bin Nordin is the Managing Director of 
Landasan Lumayan Sdn Bhd (LLSB), a wholly owned 
subsidiary of Menteri Besar Selangor (Incorporation  
(MBI). LLSB has been appointed as the Master Developer 
by the Selangor State Government to spearhead the 
Klang River Rehabilitation and Redevelopment Project, 
known as Selangor Maritime Gateway (SMG). 

He has 24 years of experience in corporate strategy, 
financial restructuring, and strategic management. He 
has been with the MBI Group of companies for more than 
ten (10) years and has been involved in several corporate 
and financial restructuring exercises within the group. In 
addition to driving the State's economic initiatives and 
being involved in the property development, river 
management and green economy sectors, 

Syaiful is also driving LLSB towards championing the ESG 
agenda under the MBI Group of Companies. Syaiful holds 
a Bachelor of Accountancy (Hons.) from Universiti 
Teknologi MARA (UiTM), a Graduate Diploma in Business 
Administration from the National University of Singapore 
(NUS) under the Airport Management Development 
Program (AMDP) and completed the Senior Management 
Program at Harvard Business School in 2019.











Mr. Syaiful Azmen Bin Nordin
Managing Director, 

Landasan Lumayan Sdn Bhd (LLSB)

QUESTIONS : 

1. How can the polluter-pays principle be 
practically implemented for river systems 
like SMG’s? Would you prefer levies, 
concessions, or EPR-based recovery fees?

2. Which monetization models—plastic or 
carbon credits—are most immediately viable 
for Selangor?

3. How can the private sector co-invest in 
making the river circular, not just clean?



Puan Diyana Binti Mohd Amin
Head of Sustainability & ESG, 

Iskandar Investment Berhad (IIB)

Diyana Amin is spearheading Iskandar Investment 
Berhad (IIB)’s Sustainability & ESG division as Head of 
Sustainability & ESG. Diyana is primarily responsible for 
developing and implementing group sustainability & ESG 
strategies, as well as coordinating and aligning resource 
solutions to help achieve our mission and vision. 

Coming from the hybrid discipline of Sustainability, 
Urban Design (& Interior Architecture) and Project 
Management in Built Environment – Space 
Transformation for over 15 years, Diyana graduated 
Master of Science (MSc) in Integrated Construction 
Project Management with top Distinction.

Her multidisciplinary experiences enable her to navigate 
through space design and planning, workplace 
transformation, feasibility studies, project management,
change management and business model paradigm 
shifts well, including to join forces in providing 
Sustainable Solutions through township development, 
constructions & fitout.



































Puan Diyana Binti Mohd Amin
Head of Sustainability & ESG, 

Iskandar Investment Berhad (IIB)

QUESTIONS : 

1. What are the most material sustainability 
levers IIB must control—energy, materials, or 
behaviour—and how are you sequencing 
them?

2. How will Medini’s procurement strategy 
embed circularity while remaining cost-
competitive?

3. What role will the Johor–Singapore SEZ play 
in attracting investors and technology 
providers to Medini?



Puan Elina Jani
Chief Sustainability Officer, 
Nextgreen Global Berhad

Elina Jani is currently the Chief Executive Officer of 
Nextgreen Biomass Sdn. Bhd., the wholly-owned 
subsidiary of Nextgreen Global Berhad. She brings along 
with her more than 20 years of working experience in 
diverse portfolios in the green technology and 
biotechnology industry. 

Elina possesses a strong background in the public 
sector, previously driving biotechnology investments for 
8 years under MOSTI, as well as driving green technology 
investments for 9 years under NRES. Elina has delivered
more than RM55 billion worth of potential Investments 
for Malaysia’s Green Technology Sector from 2016-2025 
She graduated with a Bachelor’s Degree (Honours) in 
Science, majoring in Microbiology from Universiti Malaya
(“UM”) in 2004.



Company
Name Nextgreen Global Berhad

Stock
Exchange Listing

Main Market BursaSecuritiesBerhad 
NGGB7241

Stock Price(250825) MYR0.83

Sector Industrial Products & Services

Date of Establishment 1982

Type of Industry Manufacturing

No. of Employees 200+

Registration No. 20050137512 (719660-W)

Nextgreen Global Berhad, a disti nguishe d
Malaysia-base d inve s t me nt holding comp any, is
s t rat e g ically p ositi one d as a le ade r in t he Gre e n
Economy. Our dive rsifi e d busine ss acti viti e s are
g uide d by t he cor e p rincip le s of g r e e n t e chnology,
sus t ainabilit y,r e ne w able e ne rg y,and ze ro w as t e .At
Ne xt g r e e n, our unw ave ring commit me nt t o
innovati on and p ositi ve indus t ry t ransformati on is
e vide nt .

Ne xt g r e e n GlobalBe rhad is committe d for driving
t he adop ti on of e nvironme nt ally conscious p racti ce s
and cont ributi ng t o a mor e sus t ainable and e co-
frie ndly fut ur e ,fulfilling our brand p romise t o be t he
Next Generationof Green.

MISSION
To acce le rat e t he w orld’s t ransiti on t o
g r e e n and sus t ainable p roduct s.

VISION
To be t he mos t innovati ve g r e e n t e chnolog y comp any w it h
sus t ainable ze ro w as t e indus t ry mode lt hat ulti mat e ly le ads us t o
a g r e e ne r fut ure .

Our Core Business

GTP De ve lop me nt

AnimalFe e dPulp & Pap e r

Re se arch &
De ve lop me nt

Re ne w able
Ene rgy

Biofe r ti lize rs

Our Standards and Certification

Member since 1 November
2018

200
7

2017 202
2

202
3

202
4

Our Membership and Voluntary Commitments

Joined since 3 May
2021

Pulp & Paper

Nextgreen’s Milestones

First printing co 
listed in KLSE

RTO

1982
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Puan Elina Jani
Chief Sustainability Officer, 
Nextgreen Global Berhad

QUESTIONS : 

1. What policies or incentives—EPR, green 

procurement, or export promotion—would 

most accelerate demand for EFB-based 

paper?

2. What’s your next scalability milestone—

capacity, new product lines, or green park 

replication?

3. How are you ensuring consistent pulp quality 

given the variability of EFB feedstock?



CROSS-PANEL 
DISCUSSION

Scaling Bankable Circular Chains

Which circular value chains are most investable for Malaysia—plastic to oil, 
river plastics to credits, EFB to pulp—and what conditions (feedstock, data, 

policy) must hold for scale?



CROSS-PANEL 
DISCUSSION

Polluter Pays & Monetization

How can polluter-pays models, combined with verified plastic/carbon 
credits, make environmental services self-sustaining rather than budget-

dependent?



CROSS-PANEL 
DISCUSSION

District Circularity

How can developers and municipalities jointly adopt procurement rules 
that require circular materials like EFB pulp and recovered plastics?



CROSS-PANEL 
DISCUSSION

Cross-Border Catalysts

How can JS-SEZ and global partnerships amplify Malaysia’s circular export 
potential?



CROSS-PANEL 
DISCUSSION

Cross-Border Catalysts

How can JS-SEZ and global partnerships amplify Malaysia’s circular export 
potential?



The future of growth is circular, where value is not extracted, but 
regenerated. 

Malaysia stands at the frontier of a new economy, one that turns waste 
into wealth, restores ecosystems, and proves that sustainability is 

profitability.
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